PROJECT MANAGEMENT AS A SERVICE (PMaasS)
B o s e 0 s M o A comprehensive offering led by experience and expertise and powered by Al.

Outsource your project and program management to BOSCOSMO to realize better ROI. With our over 20 years of experience, coupled with our
seasoned project management consultants, industry accredited program leaders, and a proven track record across industry domains,
BOSCOSMO will offer you portfolio management, benefit management, change management, financial services management, resources
management, RAID management, reporting, assurance, communications, and many more. Our offerings include the right set of talent, agile
governance principles, integrated frameworks and tools, and certified infrastructure that cater to enterprise needs.

Our Offerings:
Distinctive talent Client engagement
pool built on PMO Business value meter model that delivers
domain and to deliver benefits superior customer
leadership beyond SLAs experience

Relevant innovations Industry-centric Business excellence Industry best practices

(including Al) to drive analytics models that delivered through frameworks, accelerated

change in processes deliver business process expertise process libraries, Industry
impact and automation accredited program leaders
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manager@boscosmo com | https://boscosmo.com | https://boscosmo. comlsolutlons



